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Welcome to the camping ministry for the Churches of God of Prophecy in Tennessee, Camp
Hickory Hills. We are delighted that you are interested in serving the youth and children of
Tennessee with us. This training guide is designed to help prepare you to serve in our
camping ministry, and hopefully, in Tennessee Youth and Children's Ministries by doing the
following things:
To inform you of legal and other necessary obligations;
To assist you in discovering and / or pursuing your spiritual gifting and calling;
To educate you in working in the altar / personal prayer ministry;
To instill in you the importance of servanthood and servant leadership.
For Youth Harvest Training (YHT) in the spring and Powerhouse in the fall, this training will
consist of two sessions. If you do this training in Senior (or possibly Teen) Camp, it will be
taught during the week of camp. You must satisfactorily complete Track 1 of this training in
order to work as an SIT in camp.
This is track two of a two track (for now) program. While we may not be able to train you for
absolutely everything, there are some specifics to the camping and youth / children's
ministries for which we are going to attempt to prepare you. If you are in this section of the
training, it is assumed that you have completed track one in a previous youth ministries event.
In this (and possibly subsequent) track(s), specific classes will be offered as SIT curriculum for
those desiring to work as cabin leaders, worship / music staff, kitchen staff, evangelist, and
other auxiliary staff. These tracks will usually be offered as a direct mentoring experience
where purposeful, hands-on training can take place with seasoned, experienced camp
workers. SITs who desire to "test the waters" in various staff positions will be allowed to rotate
as needed and as approved by individual camp directors and the camp coordinators.
Also as a part of the training process, you will be evaluated by various leaders in the camping
ministry. Your immediate supervisor (staff person to whom you are assigned), dean, SIT
coordinator, camp director, and camp coordinator (as much as possible) will complete an
evaluation of you at the close of the camp(s) in which you work. This is not a basis to judge
you, but rather to gauge your performance throughout the week. These evaluations will assist
the directors and coordinators in deciding if you are ready work camp as full staff or if you
need more time in training situations before we allow you to work alone.
While our primary focus is on training youth for working with other youth and children, we
also recognize the need for ongoing training for all camp workers, even those who have been
working camp for many years. We encourage all seasoned, experienced camp workers to
attend the training sessions being offered as a means of reminding, re-educating, and
preparing ourselves even better to reach the young harvest.

2

General Rules and Guidelines
 Each SIT must be approved to work a camp by either the Camp Coordinator or the SIT
Coordinator.
 No SIT is allowed to work in camp without having first completed at least Track 1 of the
SIT curriculum.
 No SIT (21 & under) is allowed to work back to back camps.
 If an SIT does not attend his / her age appropriate camp, he / she may not serve as an SIT in
a later camp.
 In order for an SIT to work a later camp, he / she must be approved to work by the director
of the camp he / she attends.
 SITs will pay a $25 fee in order to work in camp (to help to defray costs).
 Age requirements for Staff and SITs (Senior Camp excepted): Staff must be 5 years older than
the oldest camper; SITs must be 3 years older than oldest camper.
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OUR OBJECTIVES
1. Lead youth/children into a personal relationship with Jesus Christ.
2. Model character by following the example of Jesus Christ.
3. Help youth/children to understand that God has a purpose for their lives.
4. Help youth/children to develop a world view of Christian ministry.
5. Teach youth/children to view life from God’s perspective by learning how to apply the principles of
God’s Word to their lives.

6. Help youth/children develop a philosophy of life that is in harmony with Scripture.
7. Help youth/children understand the importance of preparing now for their eternal future.
8. Help youth/children to understand the value of serving God and man.
9. Help youth/children establish authentic Christian friendships.
10. Mentor youth/children on a continual basis creating opportune moments of intentional discipleship.

CABIN LEADER
JOB DESCRIPTION
The Cabin Leader oversees a specific group of youth/children for the duration of the camp. He/She is
responsible for the general welfare, physical and spiritual, of their campers.

STANDARD MINIMUM REQUIREMENTS
The Cabin Leader should be a Christ-follower, seeking spiritual growth in his/her own life and desiring
to disciple those under him/her. He/She should meet a minimum level of maturity. Required paperwork
and instructional hours must be satisfactorily completed.

SUPERVISOR(S): Director(s), Dean(s)
PROCEDURES
PRE-CAMP
1. Spend time in prayer prior to camp to prepare your own heart for ministry.
2. Arrive at the campground at the time specified by your director. Remember, you will need time to
prepare your area before campers arrive.
3. Be prepared for a staff meeting. The time will be set by the director.
4. Note any issues with your cabin (the building) upon arrival. Walk through the cabin and bathroom.
Note the following:
5. Writing on walls, ladders, cubbies, beds, etc.
6. Note any fixtures or lights that are not functioning properly. Fill out the Facilities Trouble Report and
turn it in to the Secretary.
7. Report any major items to the Dean(s).
8. Protect the facilities as best as possible. Use of staples, thumbtacks, nails, etc., is not permitted. Be
sure to remove all papers, tape, etc., upon the end of camp.
REGISTRATION
9. Know where the registration area will be, but be available to your assigned area during registration in
order to assist campers while they are settling in upon arrival.
10. Each camp conducts its own registration process. However, campers are not allowed to claim a
cabin or bed until they have been through the registration process. This will ensure that all
necessary information and monies is received by the office.
11. It is imperative that the Dean(s) receive your Cabin Sign-In Sheet before lights out. In case of
emergency, we need to know where each camper is sleeping.
SPIRITUAL NEEDS OF CAMPER
12. Be aware of your campers during all activities. Be available to them at all times. Care for their
needs, i.e., spiritual, physical, individual, as a whole cabin.
13. Be prepared to minister to campers throughout the day. Be prepared to lead them to Jesus (the
salvation experience).
14. Seek out opportunities to build relationship with campers from your cabin. Facilitate the relation
building process between the campers as well.
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15. Design quiet relational times in the cabin each evening. Prepare creative and interactive devotions
that will engage your campers as part of the group.
DISCIPLINARY INFORMATION
16. In conjunction with your Director(s) and Dean(s), be responsible for discipline of the cabin. Report
major camper behavior issues to the Dean(s).
17. Monitor clothing. Use wisdom. Some campers come from non-church backgrounds and may not
have all the appropriate clothing that others do. Make sure to approach a camper in a loving
manner about inappropriate clothing.
18. Campers are not to leave the camp ground unless they check out with their cabin leader and the
Dean(s).
MEDICAL
19. Watch the health of campers and report irregularities to the Medical Technician.
20. Medication (including aspirin, etc.) is not allowed in the cabin. Medication must be checked in with
the Medical Technician upon arrival.
21. Do not medically treat campers or give them personal medication (including aspirin, etc.). Always
refer them to the Medical Technician who will log all medications taken and treatment given.
PERIPHERAL
22. See that campers abide by the schedule. Be an example. Participate in all camp activities, i.e.,
assist in recreation; sit in on classes when possible.
23. Maintain a positive attitude. Do not complain about food, schedule, other staff, etc. Campers will
mimic the attitude of those who lead them.
24. Ensure a reasonable quiet time during lights out and rest times.
25. Make sure KP and BP duties are fulfilled as scheduled.
SAFETY & LEGAL ISSUES
26. Cabins should be clean. Walkways must be free of luggage and/or clothing in order to adhere to
fire codes.
27. Be sure campers are not alone in cabins. They should be accompanied by an adult staff member if
going to the cabin during class, church or activity times.
28. Cabin Leaders and staff should avoid being alone with a camper for legal/accountability purposes.
29. Read storm and fire procedures presented to you by the Dean(s) in the event of an emergency.
30. In accordance with Tennessee State Law, Cabin Leaders must report any claim(s) of abuse of a
minor. CHH requires you to report it immediately to the Director. Information shared by campers to
Cabin Leaders must not be shared with anyone other than the Director.
CLOSING CAMP
31. All paperwork received at the beginning of camp (i.e., Permanent Record, Cabin Clean- Up,
Camper Evaluation, Sign Out Sheet) should be promptly turned in to the Dean(s).
32. If campers want to share their contact information, utilize the Open Information Sheet. Make
enough copies to distribute to each camper in your cabin.
33. On the last day of camp, Cabin Leaders are responsible for the following:
a. Pass cabin inspection by the CHH caretakers or Dean(s). Cabin Leaders are not allowed to leave
until this is accomplished.
b. Monitor campers while they clean their areas, including but not limited to, the cabin, entry,
bathrooms, sidewalk and lawn around the cabin.
c. Take any articles of clothing, towels, washcloths, etc., that are left by campers/staff to the office.
Do not leave them in the cabin.
34. Cabin Leaders must remain at the campground until their campers are signed out by the authorized
person/church and final paperwork is turned in to the Dean(s).
POST-CAMP
35. Continue building relationship with your campers following camp. Contact camper’s through
Facebook, Twitter, etc., to give continued encouragement. Remember them on birthdays, holidays
and special occasions.
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Servant Leadership
I belong to Jesus. He must have the right to use me without consulting me. - Mother Teresa
I see Jesus in every human being. I say to myself, this is hungry Jesus, I must feed him. This is
sick Jesus. This one has leprosy or gangrene; I must wash him and tend to him. I serve because
I love Jesus. - Mother Teresa
Service is from the same Greek word from which we get deacon (διακονια /diakonia) which
means aid, attendance, relief, or service. This indicates to us what a servant actually does: in
the act of serving: to work in any sense, serve, enslave, keep in bondage, do service; to serve or
worship, minister; to be a slave or in bondage to; to minister to God.
From a Biblical perspective, there are several ways to view service and servanthood:
1) It is a choice (Deuteronomy 15:12-18; Joshua 24:15; Romans 6:16, 18);
2) Service to God (Deuteronomy 6:13; 10:12, 20; Joshua 24:14; 1 Samuel 12:20; Psalm 100:2;
Hebrews 9:14) and others (1 Corinthians 9:19-23; Galatians 5:13; 1 Peter 4:10-11) is a biblical
requirement for the Christian life;
3) It is mentioned as one of the gifts of the Spirit (Romans 12:6-8);
4) It is part of “pure and undefiled religion” (James 1:27); and,
5) It is necessary for “greatness” (Matthew 10:24; Mark 10:42-43).
6) “Serving God means putting Him first, obeying His commands, and finding one’s chief joy in life as
the advancement of the glory of His name” (Nelson Study Bible, NKJV, pg. 1563).
There are several qualities or characteristics of a servant demonstrated in the Bible. Moses
displayed humility (Numbers 12:3). Caleb modeled obedience and loyalty as he assisted Joshua
(Numbers 14:24). David exhibited faithfulness to God and was a man after God's heart (1 Kings
14:8b). Job was the epitome of uprightness and blamelessness (Job 1:8; 2:3). The New Testament
teaches how the servant should look: gentle, teachable, and patient (2 Timothy 2:24-25).
Everybody can be great, because anybody can serve. You don't have to have a college degree to
serve. You don't have to make your subject and your verb agree to serve. You only need a heart
full of grace, a soul generated by love. - Dr. Martin Luther King, Jr.
Jesus outlines the marks of a servant for us as well in Luke 17:7-10:
1) A servant must possess a willingness to work tirelessly and thanklessly;
2) A servant must not regard the master as selfish or self as profitable; and,
3) No matter how much is done, a servant humbly admits he has only done his duty.
Jesus Christ is the One who embodies all the characteristics of a servant and epitomizes all that
a servant should be, by modeling and living a life of service to man and God (Isaiah 41-4; 49:14; 52:13-15; 53; Zechariah 3:8; John 1:14; 13:1-17; Philippians 2:5-11). In Jesus’ life and ministry,
service was as much for Him (the servant) as for the one being served. By not allowing others to
serve us, we rob them of their blessing.
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Rewards for Servanthood
While a servant does not work with the expectation of being rewarded, there are certain
benefits for service in the kingdom of God. Jesus pronounces blessing on those engaged in
service (Matthew 24:45-47; Luke 12:37, 42-44). God honors servants for their labor (John 12:26),
and they receive an inheritance (Colossians 3:23-24). Jesus explains that those who serve in the
kingdom, even doing menial tasks for others, will be rewarded greatly (Matthew 25:31-46).
Servanthood Challenges
There was a man, though some did count him mad,
the more he cast away, the more he had. - John Bunyan
Challenge of Giving (Ecclesiastes 11:1; Luke 6:38; 10:25-37)
Challenge of Serving (John 13:3-17)
Challenge of Humility (Mark 9:35; Luke 14:11; 1 Peter 5:5-6)
Right here we must see the difference between choosing to serve and choosing to be a servant.
When we chose to serve, we are still in charge. We decide whom we will serve and when we
will serve. And if we are in charge, we will worry a great deal about anyone stepping on us,
that is, taking charge over us. But when we choose to be a servant, we give up the right to be
in charge. There is great freedom in this. If we voluntarily choose to be taken advantage of,
then we cannot be manipulated. When we choose to be a servant, we surrender the right to
decide when we will serve. We become available and vulnerable. - Richard Foster
It is not my aching back that prevents me from helping my neighbor any more than my
choleric temperament. It’s my don’t-wanna-do-it attitude that does it. - Emily Carder
Practical Servanthood (Worship + Service = Opportunities for Evangelism)
Worship – grants God the right to invade my life: by recognizing God as Sovereign, we
relinquish all rights to ourselves (1 Corinthians 6:19-20; 7:23).
Blessed is the servant who esteems himself no more highly when he is praised and exalted by
people than when he is considered worthless, foolish, and to be despised; since what a man is
before God, that he is and nothing more. - Francis of Assisi
Service – allows God to invade the lives of others through me: when we serve others, we serve
God (Matthew 10:40-42), allowing others to see Him actively working in our lives (1 Corinthians
9:19). Service practically demonstrates our Christianity: our faith (relationship with God) needs
an outlet to be demonstrated to those around us, not just to “church folks” (James 1:27; 2:14-26)
The Church has earned the reputation of being concerned only for itself. Others have concluded
this because the answer to every question is to do something else for ourselves; let’s pray
more, let’s conduct another citywide prayer and worship event…, let’s tell people what we
think about this issue, and so on. It is always about us. If we are going to become an agent of
spiritual and social transformation it is going to have to be about them. - Jack Dennison
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Practical Insights for Camp Staff
1) Respect is a must...for God, for each other, and for the campers. Show it to earn it.
2) Respect for yourself is a must...in conduct and behavior, in personal appearance, and in
spiritual discipline. People are watching you here at camp and everywhere else. Your
attitude and conduct reflect on you, your family, your church, and your Christ. Your being
camp staff, in any capacity, does not end when you leave the campground. It is a daily
walk of worship, service, and self control.
3) Respect for the campground is a must...the fact that it belongs to the church of which you
are a member does not mean you have the right to tear / mess it up.
4) All the rules do still apply to you...yes, you.
5) Child protection (spiritual, physical, emotional, social) is our primary goal.
6) Monkey see, monkey do.
7) Your participation in all activities is encouraged and expected. If your campers are there,
you should probably be there, too.
8) Please take care of yourself while you work in camp: Bathe daily (personal hygiene is a must)!
Eat three meals per day! Drink lots of water! Sleep! You cannot do all that you need to do if
you do not take care of yourself!
9) Lights out for campers means lights out for SITs, too. You need rest to be effective.
10) If you do not have an answer, please ask a question. If we do not know, we will find
someone who does. Please do not be afraid to say, "I don't know, but I'll get back to you."
And make sure you get back to them.
11) If there is a disruptive / unruly camper under your supervision, please get an adult,
remembering that protecting the other campers is your primary goal.
12) Do not label campers or anyone else (i.e. the fat kid, the gay kid, the ugly kid, etc.). It is
bullying, it is not appropriate, and it will not be tolerated.
13) The chain of command for problems is as follows: SIT, auxiliary staff / cabin leader, dean,
director, coordinator, presiding bishop. There is to be no discussion of issues involving a
camper with anyone other than the person above you in this chain. Please see the job
descriptions section to verify to whom you are directly responsible, pending your position.
14) In the case of abuse, it must be reported directly to the director. NO ONE else needs to
know. It then becomes their responsibility. You have fulfilled all you need to do.
15) There is a huge difference between age groups for various camps. Not all camps are equal.
Respect those differences and follow the leadership given in that camp for that camp.
16) There is a huge difference between volunteering and being available. You work camp as a
volunteer (you receive no tangible reward or compensation for your work). Your being available
as a camp worker means several things: 1) do not wait to be told to do something if you can
see yourself that it needs to be done; 2) if you are not busy working for someone else or in a
particular role, ask the dean / head cook / worship leader / concessions / etc., if there is
something you can do to assist him / her in their area (help with cooking a meal or washing
dishes, assist in concessions at a busy time, setting up chairs in the chapel, picking up trash on the
grounds, etc.); 3) do not hide to escape having to do something.
8

17) You come to camp to WORK. This is not a vacation or week away from family or home.
You have been entrusted with certain responsibilities, and you are expected to fulfill them.
18) In order to protect yourself and the youth and children we serve in this ministry, please do
all you can possibly do not to be physically exposed (naked) in front of a camper, or shower
at the same time as campers. Change clothes in a bathroom stall or in the cabin when no
campers are present. Other adult staff (cabin leader across your cabin) can monitor campers
while you are changing clothes or showering.
19) Please do not go anywhere (especially at night) in evenly numbered groups. Oddly
numbered groups (1, 3, 5, 7) make it more difficult for individuals to engage in
inappropriate activities or behaviors.
20) If you take care of your character, your reputation will take care of itself. – American
Proverb
21) While friendship and building character are quintessential building blocks for this ministry
and are strongly encouraged, we ask that you not engage in dating while working in camp,
as it can be a distraction from ministry. We understand that you may only see that special
someone while you are at camp, but dating him / her needs to take place elsewhere.
22) Social media (Facebook, Twitter, Pinterest, Instagram, Tumblr, etc.) are very public. Things you
post can be seen by pretty much anyone who wants to see it. Do the things you post
represent you and your Christ well? If not, do not expect to be an SIT or camp staff.
23) Serving / Working in youth camp (and for God) is a privilege, not a right. Do not abuse your
privilege.
24) All staff members should be very clear about the directors’ / deans’ goals / themes for the
camp in which they are working. If those goals / themes are not clearly communicated in
the staff meeting or in communication otherwise, ask them to explain what they expect
from you as a staff person.
25) You are not free to leave the campground until the dean of the camp in which you are
working releases you. They need to know you are leaving before you leave.
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Mentoring
 Who is your Paul? Who is your Timothy? (2 Timothy 2:2)
 You haven’t made a disciple until THEY make a disciple. – Dann Spader
 We need a Barnabas in our walk, too…one who is in the same season, to walk with
us…other than having Paul and Timothy. – Brian Sites (Acts 4:36; 9:27; 12:25; 13:2; 15:35, 39)
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Cabin Leading
1) Be in prayer WELL before camp starts
a) Pray for those who need to be there (Psalm 37:23)
b) Pray for tender hearted youth (Ezekiel 36:26)
c) For gifts of the Spirit (1 Corinthians 12:8-10)
d) Pray for unity (Psalm 133:1)
e) Pray for selflessness (Revelation 12:11)
f) Pray for a servant’s heart (Philippians 2:5)
g) Pray to see with spiritual eyes (2 Kings 6:17)
h) Restore the fallen (Galatians 6:1)
i) Pray that God will give direction (Ephesians 5:17)
j) Pray for crisis situations (relationships, addictions, etc) (Psalm 34:4)
k) Pray for salvation (2 Peter 3:9)
l) Pray for sanctification (1 Thessalonians 4:3)
m) Pray for baptism with the Holy Ghost (Acts 2:38,39)
n) Pray for the calling to ministry (2 Peter 1:10)
o) Pray for healing (physical, emotional, mental, spiritual strongholds) (Isaiah 53:5 & James 5:14)
p) Pray that hearts be set on fire (Hebrews 1:7)
q) Pray that we walk in total commitment to God (Colossians 2:6)
r) Pray God uses these services to encourage pastors, youth pastors, and other leadership
of the Church (1 Corinthians 14:3)
s) Pray for finances for those who need help (Philippians 4:19)
t) Pray for anointing for teachers / preachers and worship team (Isaiah 10:27)
u) Pray that God will use each staff person (Psalm 123:2)
v) Pray for protection for all activities (on or off site) (Psalms 34:7)
w) Pray that each person hears clearly the voice of God for their lives (1 Samuel 3:9; John
8:47; Revelation 2:7, 11, 17, 29; 3:6,13, 22)
2) Get in your cabin before the students
a) Pray over each bed, no matter if someone will sleep in it or not; cover whoever even
might sit on it
b) Decorate
c) Relax before the week
3) Have daily devotions ready in advance (they possibly might change once you get to camp, but be
prepared anyway)
4) You are the responsible adult, so BE AN ADULT!
5) Do not be inappropriate with the campers (or other staff members)
6) You do NOT get special privileges because of your position (or who you are, or whose kid you
are)
7) If you see something that should not be happening…STOP IT!
8) You as a cabin leader have the most influential job on the campground. You are the one the
campers are with the most. You are the one they will look up to, act like, and cling to like a
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leech. You are the biggest and closest example of Christ they might really ever get (A Godloving example). Be who you are for them.
a) Be there
b) Be a friend
c) Be a shoulder
d) Be an example

9) Characteristics of a good cabin leader:
a) Energy
b) Spiritual Integrity
c) Respects other staff & campers
d) Knowledge (it is PERFECTLY ok to say, “I don’t know – let’s find out.”)
e) Creative (comes in handy if you have to go in the cabin for a storm)
f) Must love kids / youth
g) Sense of humor
h) Understands culture
i) Sensitive to the campers needs
j) Courteous
k) Gets involved with the campers (you are not a week long babysitter)
l) Spiritually mature (enthusiastic about God, camp, & youth)
10) Examples of a not so good cabin leader:
a) Disrespectful
b) Consistently late
c) Spiritually immature
d) Constantly seeking others approval
e) Know it alls
f) Complainer
g) Merely tolerates the campers
h) Fills the position because no one else will
i) Only there to hang out with other staff
j) Ignores the needs of the campers
11) As a cabin leader, your ultimate focus for the week is for the campers in your cabin. ALL of
them, not just the ones you can stand. Remember you are an extension of Christ (example).
And trust me; there WILL be campers you CANNOT STAND! And they WILL be in your
cabin at some point!
12) You must be a good listener (both to God and the campers):
a) Learn to concentrate
b) Avoid distractions
c) Listen with your eyes
d) Don’t interrupt, rush or change subjects
e) Give appearance of listening – move closer, look at camper, react responsibly
f) If you get surprised, shocked, or offended easily, it may be that the camping ministry is
not for you.
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13) What cabin leading is not:
a) A stepping stone
b) An opportunity to be in control of others
c) The lowest position in camp
d) A time to get YOUR life with God
e) The opportunity to hang out with your friends
f) Camp for people who are too old to be a camper
g) A chance to impress the overseer (or state youth director, etc)
14) In the cabin:
a) A spiritual environment is created
b) The servant heart of Jesus is revealed
c) Disciples are made
d) Camper problems are turned into opportunities
e) Faith community is lived out
f) Conflict management is taught and lived
g) Life long relationships are established
i.
C – confirm
ii.
A – assure them
iii.
N – nurture
15) Registration: This is a great time to see how parents/guardians and campers interact with
each other. You can learn a lot about the family situations during this time.
16) Discipline
a) Get the facts first
b) Keep your tempter
c) Be consistent
d) Three F’s:
i.
Fair
ii.
Firm
iii.
Friendly
17) Safety issues
a) Never tell a kid that everything is confidential
b) Never betray trust (even to make a prayer request in a staff meeting)
c) “Everything that you and I talk about is between you and me. But if you tell me:
i.
You are going to hurt yourself,
ii.
You are going to hurt someone else.
iii.
Someone is hurting you,
I have to tell someone else. Why? Because I want you to be safe.
18) Monitor campers while they clean their areas, including but not limited to, the cabin, entry,
bathrooms, sidewalk and lawn around the cabin (it’s easier to assign jobs the right before), and
check them off when they finish their assigned area.
19) You are here to minister Christ to students, and your personal agenda is of little
consequence. Pushing too hard for them to pray, go to the altar, or discuss spiritual things
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sometimes pushes them away from their purpose in being here. Be very discerning about
how to handle each individual student so they can receive from God without being
pushed to receive what you think they should. Pushing too hard can turn them away
completely.
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